



Nurse Manager 



Author
Institutional Affiliation 
Course
Instructor
Date




Nurse Manager.
This essay will tackle the roles of a nurse manager, responsibilities, and how they ensure day to day running of health care centers. This essay will also discuss how managers ensure that all staff members adhere to policies and procedures, staffing, and payroll. Nurse managers are defined as the management of human and financial resources, ensure that the working environment is conducive for patients, staff, and visitors (McGuire,& Kennerly,2016). They also provide sat faction of the patient and team is taken care of in the health facility. They are also equipped with the role of ensuring that health goals are achieved.
As a nurse manager in the Good Samaritan hospital, Lisa knew that he was the one who is supposed to ensure smooth day-to-day operations in the hospital. To ensure the effective running of the hospital, he makes financial decisions. He takes control of the day-to-day operations of the hospital and also offers community-based health care services.
Lisa takes control of management duties of the hospital, which includes allocation of resources in the hospital departments, which leads to efficiency in the provision of services. She carries significant functions, which include planning, organizing, teaching, and controlling. She plans on the activities that the hospital staff will undertake in the various departments every day to achieve the hospital goals. After planning on the activities to be carried out, she organizes what to be completed first and by whom. She leads like a role model to the rest of the staff to effectively achieve the health goals of protecting people's lives. He controls the activities of the hospital by tracking the progress of each exercise. Also makes decisions that ensure that the operations of the hospitals are well carried out.
It’s essential for employees to adhere to policies and procedures in the healthcare sector since a slight mistake, for example, during surgery, can result in death or permanent problem. Because of this, Lisa ensures that all the procedures set during a particular operation are followed to avoid mistakes during operations (Saleh et 2018). There are established procedures, for example, in receiving victims from an accident who are taken to the intensive care unit. Such systems must be followed, and failure to them is punishable. Some policies are set by the health department and those set by a particular hospital. These policies are mandatory to be followed as they are specified to ensure effectiveness and efficiency in providing health services. Lisa offers rewards to those employees who fully follow them and are effective in providing services to patients.
After witnessing disruption in provision in the provision of essential health services due to strikes of nurses and other medical staff because of payrolls and staffing, Lisa was more concerned about their salaries. Lisa ensured that there are policies that take care of the most vulnerable people in the community when they fall sick or got injured. Lisa employed a team of competent employees, from the receptionist to medical personnel. A receptionist where highly educated so that they could use professionalism when receiving new patient admissions. The payroll of the staff is regularly updated to make appraisals and promotions where necessary.
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